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THIS AGREEMENT is made  on 1st September  2022 

BETWEEN: 

(1) THE SOCIETAS TRUST a company limited by guarantee registered in England and 
Wales (company number 09987031) whose registered office is situated at Ellison Primary 
Academy, Newcastle-under-Lyme  (“the Trust”)  

(3) THE GOVERNING BODY OF OAKLANDS NURSERY SCHOOL of Oaklands Avenue, 
Newcastle-under-Lyme (“the Nursery”) 

HEREINAFTER REFERRED TO AS THE PARTIES. 

WHEREAS 

(A)     The company is a Multi Academy Trust incorporating 6 academies in the North Staffordshire 
area 

(B)      The Nursery is a Maintained Nursery School maintained by Staffordshire County Council 

(C)      The Trust and the Nursery have agreed from the date of this Agreement to collaborate with 
each other and this Agreement is intended to set out the terms of the collaboration and 
will in particular set out the vision as well set out the responsibilities and communication 
mechanisms between the Trust and the Nursery. 

1 DEFINITIONS AND INTERPRETATION 

1.1 In this Agreement the following words shall have the following meanings:- 

Stakeholder – anyone with a vested interest in any of 
the parties (e.g. Staff Members, Governors, Pupils, 
Parents etc.) 

1.2 In this Agreement (except where the context otherwise requires): 

1.2.1 use of the singular includes the plural (and vice versa) and use of any gender 
includes the other genders;  

1.2.2 a reference to a party is to a party to this Agreement and shall include that 
party's personal representatives, successors or permitted assignees;  

1.2.3 a reference to persons includes natural persons, firms, partnerships, bodies 
corporate and corporations, and associations, organisations, governments, 
states, foundations, trusts and other unincorporated bodies (in each case 
whether or not having separate legal personality and irrespective of their 
jurisdiction of origin, incorporation or residence); and  

1.2.4 a reference to a Clause or Schedule is to the relevant clause of or schedule 
to this Agreement; a reference to a sub-clause or paragraph is to the relevant 
sub-clause or paragraph of the Clause or Schedule in which it appears. 

1.3 The Schedules form an integral part of this Agreement and have effect as if set out in 
full in the body of this Agreement. A reference to this Agreement includes the Schedules. 

1.4 In the event of any conflict or inconsistency between the Clauses and the Schedules of 
this Agreement, the Clauses shall prevail. 

1.5 General words are not to be given a restrictive meaning because they are followed by 
particular examples, and any words introduced by the terms "including", "include", "in 
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particular" or any similar expression will be construed as illustrative and the words 
following any of those terms will not limit the sense of the words preceding those terms. 

1.6 Any reference to a statute, statutory provision or statutory instrument includes a 
reference to that statute, statutory provision or statutory instrument together with all 
rules and regulations made under it as from time to time amended, consolidated or re-
enacted 

2. GOALS AND OBJECTIVES 

2.1 In signing this Agreement, the parties agree to fully collaborate with one another at all 
levels to the benefit of their respective stakeholders and the wider communities they 
each serve; to bring about harmonisation of statutory policies and procedures, where 
possible; to respect each other’s ethos and values at all times; to promote the good 
working relationship of the parties whenever and wherever possible.     

3. COLLABORATION VALUES 

3.1 The underlying values of this Agreement are rooted in honesty, transparency and 
mutual respect. Each of the parties, in signing this agreement, agrees to respect and 
abide by these values and all those values held by the other parties.   

4. ROLES AND RESPONSIBILITIES 

4.1 The parties, in signing this Agreement, agree to be responsible for the success of the 
Agreement to the benefit of their respective stakeholders and the wider communities 
they each serve. For the Trust, the CEO ultimately has this responsibility, and for the 
Nursery, the responsibility ultimately lies with the Chair of the Governing Body.  

5. EVALUATION  

5.1 It shall be for the parties, both individually and jointly, to evaluate the success of this 
Agreement to the benefit of their respective stakeholders and the wider communities 
they each serve.  The Agreement shall be reviewed annually by all the parties. 

6. DECISION MAKING 

6.1 Whilst this Agreement does not contractually bind the parties, nor make the parties 
legally responsible for each other, it is recognised that the parties, whilst working 
together in the interest of their respective stakeholders and the wider communities they 
each serve, may take joint decisions from time to time.  Where decisions are taken 
jointly, all the parties will seek to abide by them to the best of their abilities. 

6.2 Each party will also have associate representation in the governance arrangements of 
the other parties. 

7. RESOLVING CONFLICTS 

7.1 Where conflicts arise, it will be for the parties to work together constructively to resolve 
them in the interest of their respective stakeholders and the wider communities they 
each serve.  Should such a resolution not be possible, then the affected parties may 
serve notice on the other parties to terminate the Agreement. 

8. JOINT PLANNING OF THE COLLABORATION BETWEEN THE PARTIES 
INCLUDING COMMUNICATION AS SET OUT IN SCHEDULE 1. 

8.1 The parties, under the terms of this agreement, will also abide by the joint planning of 
the collaboration, including communication, as set out in Schedule 1. 
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9. OTHER OBLIGATIONS OF THE TRUST UNDER THIS AGREEMENT INCLUDING A 
DESCRIPTION OF THE SERVICES TO BE PROVIDED AS SET OUT IN SCHEDULE 
2 

9.1 The Trust, under the terms of this agreement, will also abide by its other obligations, 
including the provision of a number of benefits and services to the Nursery, as set out 
in Schedule 2.  The annual cost to the Nursery for Trust led services will be £3,500, plus 
£1,200 for Caretaker Support to be provided by Ellison Primary Academy.  Billing will 
be termly in arears. This arrangement will be reviewed on an annual basis. 

10. OTHER OBLIGATIONS OF THE NURSERY UNDER THIS AGREEMENT AS SET 
OUT IN SCHEDULE 3  

10.1 The Nursery, under the terms of this Agreement, will also abide by the list of its other 
obligations as set out in Schedule 3. 

11. CONFIDENTIALITY  

Each party undertakes to the others that it will keep the contents of this Agreement, and 
any other information or data exchanged between the parties, confidential as between 
the parties and the Department for Education (or its successors) except to the extent 
that disclosure is required by law.  

12. THIRD PARTIES  

No person who is not a party to this Agreement is intended to reserve a benefit under, 
or be entitled to enforce, this Agreement pursuant to the Contracts (Rights of Third 
Parties) Act 1999 (the "Act") save that any Contractor may enjoy the benefit and enforce 
the terms of this Agreement in accordance with the Act.  Notwithstanding this, neither 
the Council nor the Governing Body nor the Company require the consent of any 
Contractor to rescind or vary this Agreement at any time, even if that variation or 
rescission affects the benefits conferred on such Contractor. 

13. FORCE MAJEURE 

Neither party will be liable to the other for any delay or non-performance of its obligations 
under this Agreement arising from any cause or causes beyond its reasonable control. 

14. GENERAL 

14.1 No forbearance or delay by either party in enforcing its rights will prejudice or restrict 
the rights of that party, and no waiver of any such rights or of any breach of any 
contractual terms will be deemed to be a waiver of any other right or of any later breach. 

14.2 No variation of this Agreement will be valid unless recorded in writing and signed by or 
on behalf of each of the parties to this Agreement. 

14.3 If any provision of this Agreement (or part of any provision) is found by any court or 
other authority of competent jurisdiction or illegal, the other provisions will remain 
unaffected and in force. 

14.4 Nothing in this Agreement will be construed as constituting or evidencing any 
partnership, contract of employment or joint venture of any kind between either of the 
parties or as authorising either party to act as agent for the other.  Neither party will 
have authority to make representations for, act in the name or on behalf of or otherwise 
to bind the other party in any way. 

14.5 Neither party will make any announcement relating to this Agreement or its subject 
matter without the prior written approval of the other party (such approval not to be 
unreasonably withheld or delayed). 
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14.6 Each party will, at the request of the other party and its own cost, do (or procure others 
to do) everything necessary to give the other party the full benefit of this Agreement. 

14.7 Any notice required to be given under this Agreement shall be in writing and shall be 
delivered personally, or sent by pre-paid first class or recorded delivery or by 
commercial courier, to each party required to receive the notice at the addresses 
specified by the relevant party by written notice to the other (and if no such address is 
specified), the address set out at the front of this Agreement. 

14.8 Any notice shall be deemed to have been duly received: 

14.8.1 if delivered personally, when left at the address and for the contract referred 
to in this Clause; or 

14.8.2 if sent by pre-paid first class post or recorded delivery, at 9.00 a.m. on the 
second business day after posting; or 

14.8.3 if delivered by commercial courier, on the date and at the time that the courier's 
delivery receipt is signed. 

14.9 A notice required to be given under this Agreement shall not be validly given if sent by 
email. 

14.10 This Agreement may be executed in any number of counterparts, each of which will be 
an original and all of which will together constitute a single agreement. 

14.11 This Agreement constitutes the entire agreement and understanding between the 
parties in respect of the matters dealt with in and supersedes any previous agreement 
between the parties. 

14.12 Each of the parties acknowledge and agrees that in entering into this Agreement it does 
not rely on, and will have no remedy in respect of, any statement, representation, 
warranty or understanding (whether negligently or innocently made) of any person 
(whether party to this Agreement or not) other than as expressly set out in this 
Agreement. 

15. GOVERNING LAW AND JURISDICTION 

15.1 This Agreement will be governed by and interpreted in accordance with the law of 
England and Wales. 

15.2 Each party irrevocably submits to the exclusive jurisdiction of the courts of England and 
Wales over any claim or matter arising under or in connection with this Agreement. 

SIGNED by __________________ ) ………………………………………….. 

Duly authorised on behalf of the  ) 

THE TRUST 

SIGNED by __________________ ) ………………………………………….. 

Duly authorised on behalf of the  ) 

THE NURSERY  
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SCHEDULE 1  

JOINT PLANNING OF THE COLLABORATION BETWEEN THE PARTIES INCLUDING 
COMMUNICATION  

The parties to the agreement undertake to work collaboratively in such areas as:- 
  

1. Share with and educate stakeholders about the services provided jointly by the parties 
though meetings, events and marketing materials; 

2. Professional Development and networking opportunities for staff; 
3. Regular meetings to drive collaborative planning, alignment and structures that work to 

improve student success and development – the Head Teacher (or a representative) of 
the Nursery to be invited to attend all Trust Board, Executive Board and Steering Group 
meetings as an associate member; the Chair (or a representative) of the Governing 
Body of the Nursery to be invited to attend all Trust Board and Chairs’ Group meetings 
as an associate member; the CEO of the Trust to be invited to attend all Governing 
Body meetings of the Nursery as an associate member.  
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SCHEDULE 2 

OTHER OBLIGATIONS OF THE TRUST UNDER THIS AGREEMENT INCLUDING A 
DESCRIPTION OF THE SERVICES TO BE PROVIDED  

Under the terms of this agreement, the Trust undertakes to provide the following services to the 
Nursery (list is not exhaustive):- 

 Payroll Services (from 1 October 2019); 

 HR Consultancy (from 1 October 2019);  

 Support from the Central Team; 

 Termly Performance Reviews in-line with Trust’s APR Framework (Optional);  

 Governor Support (including Gold package of support from the NGA); 

 Internal Audit (Optional); 

 Data Protection Services; 
 Site Supervisor Support (1 day per Calendar Month from 1 September 2021)* 
 Executive Headteacher Support (0.2fte from 1 September 2022) – see job 

description attached. 
 

 
 

*to be provided by Ellison Primary Academy 
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SCHEDULE 3 
 

OTHER OBLIGATIONS OF THE NURSERY UNDER THIS AGREEMENT 
 

Under the terms of this agreement, the Nursery undertakes to abide by the following Trust 
policies and procedures:- 

 Code of Conduct* 

 Complaints 

 Confidential Reporting* 

 Data Protection 

 Data Retention 

 Discretionary Leave* 

 Directors and Governors Allowances 

 Disciplinary* 

 ECT Induction 

 Entitlement for Pupils with SEND 

 Equality 

 Family Leave* 

 Flexible Working* 

 Formal Meetings* 

 Freedom of Information 

 Governance Code of Conduct 

 Grievance* 

 Health and Safety* 

 Infection Control 

 Information Security 

 Investigations* 

 Medical Conditions 

 Mobile Phone and Photography 

 Online Safety 

 Persistent or Vexatious Complainants 

 Professional Learning Framework 

 Pupil Equality, Equity, Diversity and Inclusion 

 Recruitment and Selection 

 RSE and Health 

 Recruitment and Selection 

 Restrictive Physical Intervention 

 Safeguarding and CP - Staffs LA 

 Safeguarding Statement - Trust 

 Social Networking Protocol 

 Staff Wellbeing 

 Supporting Attendance* 

 Support Staff Appraisal* 

 Support Staff Capability* 

 Teacher & Executive Leader Appraisal* 

 Teacher & Executive Leader Capability* 

 

https://www.societastrust.org.uk/wp-content/uploads/2022/07/Code-of-Conduct-2022.pdf
https://www.societastrust.org.uk/wp-content/uploads/2021/07/Complaints-Policy-2021.pdf
https://www.societastrust.org.uk/wp-content/uploads/2022/07/Confidential-Reporting-Policy-2022.pdf
https://www.societastrust.org.uk/wp-content/uploads/2022/07/Data-Protection-Policy-2022.pdf
https://www.societastrust.org.uk/wp-content/uploads/2022/07/Data-Retention-Policy-2022.pdf
https://www.societastrust.org.uk/wp-content/uploads/2022/07/Discretionary-Leave-Policy-2022.pdf
https://www.societastrust.org.uk/wp-content/uploads/2020/10/Directors-and-Governors-Allowances-Policy-2020.pdf
https://www.societastrust.org.uk/wp-content/uploads/2021/10/Disciplinary-Policy-and-Procedure-2021.pdf
https://www.societastrust.org.uk/wp-content/uploads/2021/12/ECT-Induction-Policy-2021-2022.pdf
https://www.societastrust.org.uk/wp-content/uploads/2018/01/SEND-ENTITLEMENT.pdf
https://www.societastrust.org.uk/wp-content/uploads/2020/10/Equality-Policy-Societas-2020.pdf
https://www.societastrust.org.uk/wp-content/uploads/2022/07/Family-Leave-2022.pdf
https://www.societastrust.org.uk/wp-content/uploads/2022/07/Flexible-Working-Policy-2022.pdf
https://www.societastrust.org.uk/wp-content/uploads/2021/11/Formal-Meetings-Procedure-2021.pdf
https://www.societastrust.org.uk/wp-content/uploads/2022/07/Freedom-of-Information-Policy-2022.pdf
https://www.societastrust.org.uk/wp-content/uploads/2021/10/Governance-Code-of-Conduct-October-2021.pdf
https://www.societastrust.org.uk/wp-content/uploads/2021/10/Grievance-Policy-and-Procedure-2021.pdf
https://www.societastrust.org.uk/wp-content/uploads/2022/07/Health-and-Safety-Policy-2022.pdf
https://www.societastrust.org.uk/wp-content/uploads/2022/07/Infection-Control-Policy-2022.pdf
https://www.societastrust.org.uk/wp-content/uploads/2022/07/Information-Security-Policy-2022.pdf
https://www.societastrust.org.uk/wp-content/uploads/2021/11/Investigation-Procedure-2021.pdf
https://www.societastrust.org.uk/wp-content/uploads/2022/07/Medical-Conditions-Policy-2022.pdf
https://www.societastrust.org.uk/wp-content/uploads/2022/07/Mobile-Phone-and-Photography-Policy-2022.pdf
https://www.societastrust.org.uk/wp-content/uploads/2022/07/Online-Safety-Policy-2022.pdf
https://www.societastrust.org.uk/wp-content/uploads/2021/03/Peristent-or-Vexatious-Complainants-2021.pdf
https://www.societastrust.org.uk/wp-content/uploads/2021/12/Professional-Learning-Framework-2021.pdf
https://www.societastrust.org.uk/wp-content/uploads/2022/03/Pupil-Equality-Equity-Diversity-and-Inclusion-Policy-2022.pdf
https://www.societastrust.org.uk/wp-content/uploads/2021/07/Recruitment-and-Selection-Policy-2020.pdf
https://www.societastrust.org.uk/wp-content/uploads/2021/12/RSE-and-Health-Policy-2021-Trust-Version.pdf
https://www.societastrust.org.uk/wp-content/uploads/2022/03/Recruitment-and-Selection-Policy-2020.pdf
https://www.societastrust.org.uk/wp-content/uploads/2020/11/Restrictive-Physical-Intervention-2020.pdf
https://www.societastrust.org.uk/wp-content/uploads/2021/12/Safeguarding-and-CP-Policy-2021-Staffs-LA.pdf
https://www.societastrust.org.uk/wp-content/uploads/2022/01/Safeguarding-Statement-2021.pdf
https://www.societastrust.org.uk/wp-content/uploads/2022/07/Social-Networking-Protocol-2022.pdf
https://www.societastrust.org.uk/wp-content/uploads/2022/03/Staff-Wellbeing-Policy-2022.pdf
https://www.societastrust.org.uk/wp-content/uploads/2022/07/Supporting-Attendance-Procedure-2022.pdf
https://www.societastrust.org.uk/wp-content/uploads/2021/12/Support-Staff-Appraisal-Policy-2021.pdf
https://www.societastrust.org.uk/wp-content/uploads/2022/05/Support-Staff-Capability-Policy-2022.pdf
https://www.societastrust.org.uk/wp-content/uploads/2022/03/Teacher-EL-Appraisal-Policy-2021-rev.pdf
https://www.societastrust.org.uk/wp-content/uploads/2021/12/Teacher-EL-Capability-Policy-2021.pdf
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The Societas Trust  

Job Description 
 
 

Job Title: 
Executive Headteacher (Ellison Primary ACADEMY - 0.3FTE 
and Oaklands Nursery School 0.2FTE) 

Grade:  Leadership  
 
 

Job Purpose 

Summary of main duties / responsibilities 
Purpose: 
The Executive Headteacher will provide vision and outstanding leadership in order to secure outstanding outcomes for 
all pupils in Ellison Primary Academy and Oaklands Nursery School.   

Main Duties / Responsibilities 
GENERAL DUTIES 

 Be a strategic leader who provides vision and outstanding leadership for Ellison Primary Academy and 

Oaklands Nursery School. 

 Be accountable for the performance of the settings, in terms of pupil outcomes and Ofsted inspections.   

 Delegate responsibilities as appropriate. 

 To have oversight of the leadership and internal organisation and be available for consultation as appropriate. 

 Continue to develop the collaborative learning culture across the settings to ensure pupils reach their full 

potential. 

 Promote and safeguard the welfare of pupils and ensure that staff understand their responsibility to protect 

children, in line with ‘Keeping children safe in education’ 2022 and ‘Working together to safeguard children’ 

2022. 

STRATEGIC LEADERSHIP 

 Ensuring that the vision of Oaklands Nursery and Ellison Primary Academy is aligned to the vision of The 
Societas Trust and is shared, implemented and embedded effectively within the settings. 

 Develop a shared expectation of outstanding teaching and learning, with opportunities for shared learning 
and CPD.   

 Ensure both settings have a robust SDP in place and be available to consult on this. 

 Develop and implement an aspirational culture of learning for all − ensure there are effective systems for 
monitoring progress and intervention procedures are clear.   

 Support recruitment of teaching and support staff, in collaboration with the Local Governing Boards and the 
Heads of School, for each setting.  

 Monitor school leaders’ performance and conduct reviews of performance – offer support and training as 
appropriate. 

 Set high educational standards – ensure staff understand this expectation and that effective support 
measures are in place to help staff achieve this aim. 
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 Monitor progress against targets for pupil achievement and ensure appropriate net steps are in place to 
improve teaching and learning practices accordingly. 

 Coach, mentor and motivate senior leaders to build a culture of high commitment, standards and a drive for 
success. 

 Ensure there is an effective behaviour management system in place across the settings. 

 Ensure a setting wide focus on pupil achievements, using data and benchmarks to monitor this. 

 Ensure the setting is responsive to the needs of all stakeholders, consulting and suggest adjustments, to 
create and maintain good working relationships amongst all members of the school community. 

 Challenge underperformance at all levels and ensure effective intervention strategies are in place to maintain 
a high standard of teaching, offering training as appropriate. 

 Ensure a culture that supports and facilitates pupil engagement in, and ownership of, their own learning. 

 Ensuring all school policies and procedures (including safeguarding policies and procedures) are regularly 
reviewed, updated and implemented effectively. 

 
FINANCE AND BUSINESS LEADERSHIP 

 Work with the Heads of School and ABMs to manage the school’s delegated budget in line with the school’s 
financial procedure, school improvement plan and strategic vision. 

 Work with the Heads of School in the effective and efficient use of existing resources, and the securing of 
additional resources. 

 Manage financial and human resources effectively to ensure educational goals and priorities are met. 

 Establish and review staffing structures to ensure they remain efficient and reflective of the settings vision. 

 Ensure policies, in terms of compliance, finance, HR and IT, are implemented in accordance with Trust 
policies. 

 Manage sites and facilities to ensure they are utilised to their full potential. 

 Ensure all relevant health and safety standards are met, considering any requirements pertaining to letting 
facilities as well. 

 Control the delegation of budgets and, in collaboration with the local governing boards, ensure all settings 
remain financially robust. 

 Ensure resources are managed effectively, including that they are shared appropriately, achieve value for 
money, are high-quality and adhere to any health and safety standards. 

GENERAL/BEHAVIOURS 

 Being outward looking and actively promote collaborative working within and outside of the Trust. 

 Build effective relationships with staff to develop further cross-communication across the related service 

areas. 

 To support the organisation’s ethos. 

 Ensure that the Trust reflects a vibrant and inclusive ethos, which actively values and promotes diversity, 

unity and community cohesion, and supports pupils to become successful integrated citizens. 

 To be aware of the Trust’s duty of care in relation to staff, pupils and visitors and to comply with all health 

and safety policies at all times. 

 To be aware of and comply with the codes of conduct, regulations and policies of the Trust and its 

commitment to equal opportunities. 
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 To be committed to personal and professional development of self and others in order to help the Trust 

develop and improve. 

 To be committed to, and contribute to helping the Trust develop and improve. 

 Actively challenge and address discrimination. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


