
Don’t just 
take our 

word for it!

“Good course very 

comfortable and 
calming.”

“Very 
informative 

and 
engaging.”

“The instructors were 
friendly and their depth of 

knowledge reassuring 
and interesting.”

‘An action I will take away will be 
to collectively discuss as a team to 

implement strategies/methods 
learnt during the workshops’

“Loved this course, 
very interactive.”

“I liked the combination of 
presentation, discussion 

and interaction.”

• 1 in 6 people experience mental health problems each week
• 1 in 4 people experience mental health problems at work each year

• Poor mental health costs the economy an estimated £74 - £99 billion per year

Our workshops can help support your managers and staff!
www.oh-one.co.uk/contact-us 

How is mental health affecting your workforce?



The program will be lead and facilitated by Dr David Batman who has been a 
registered medical practitioner in the UK for over 47 years and has practised for the 

last 30 years as a  senior Occupational Health Consultant with a special interest in 
rehabilitation, wellbeing at work,  mental health at work, employee resilience and 
sleep problems. He will provide guidance focussing on the management of mental 
health in the workplace. The workshop is designed to offer practical advice about 

how to approach mental health difficulties in the work setting.

Managers Guide to Mental health at Work

 

• Insight and understanding about mental health   
  difficulties in the workplace
• Recognising the impact of mental health on the   
  workplace
• Differentiating depression, stress and burnout
• Recognising and handling employees with mental  
  health difficulties
• Resilience vs Stress Management Programmes
• Understanding lifestyle change that can preserve  
  and improve brain function
• Awareness of techniques that can control, and     
  manage negative thoughts

• Business practice models for managing mental health
• Key ways to improve mental health difficulties
• Development of a structured, simple approach to   
  managing employees
• A proactive wellbeing approach view

Module 1 – Understanding and 
recognizing mental health issues

Module 2 – A practical guide for 
managing mental health in 

the workplace

The aims of this workshop are:
1. To inform and educate managers and

 leaders about mental ill-health. 
2. To help people to appropriately and sensitively 
manage colleagues with mental health difficulties.

The workshop is 
divided into two modules. 



OH ONE TRAINING PROGRAM
BUILDING & DEVELOPING RESILIENCE
To provide employees with the knowledge, understanding, 

techniques and skills to develop the ability to succeed 
personally and professionally in the midst of a high pressured, 

fast moving and continuously changing environment.

 

1. Understanding of the background to self-resilience

2. Understanding and managing attitudes and 
behaviours – the key to success

3. Impact of lifestyle on resilience and what key actions 
can be managed and boosted

4. Work-life integration – exploring the relationships 
between mental health, stress, and life and how they 
can be managed to boost performance

5. Defining a personal action plan

• Help the person understand themselves better 

• Develop a proactive approach to their physical, 
mental and social wellbeing 

• Understand more about their capacity to control 
themselves in difficult situations 

• Acquire techniques for dealing with change, 
uncertainty and difficult people in a rapidly changing 
world and work environment.

OBJECTIVES
What can resilience 

training do for your team:

Never has resilience been more 
important In a world that has changed 
dramatically and where uncertainty 
and change have become the norm.


