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The Genesis of the Trust – Why Collaborate?  

Schools with Ofsted Ratings in 2015 

 Ash Green Primary School: Ofsted Rating – RI (now rated Good) 

 Ellison Primary School: Ofsted Rating – RI (now rated Good) 

 Goldenhill Primary School: Ofsted Rating - Outstanding 

 Gladstone Primary School: Ofsted Rating - Good 

 Summerbank Primary School: Ofsted Rating - Good 

 Sutherland Academy: Ofsted Rating – RI (now rated Good) 
 

Why are the six schools looking to create a MAT and why did they come together in the first 

place?  

All six of the schools have appreciated the benefits of collaborative working over a number of years 

albeit not together in the first instance.  They have also come to further appreciate the possibilities 

of formalising the partnership that they currently have and of the potential future benefits that 

partnership working will bring.  The benefits identified include: 

 Improved standards for children for all schools within the partnership; 

 Operational efficiencies through economies of scale resulting in increased expenditure per 

child on measures which will have a direct impact upon their educational success/long term 

well-being; 

 Increased flexibility of human resources; 

 Improved potential for the retention of staff; 

 Additional continuing professional development opportunities; 

 Opportunity to establish succession planning programmes; 

 Peer to peer support and challenge; 

 Sustainability to maintain school improvement i.e. six schools will ensure that the school to 

school support will not be at the detriment of any school; 

 Strengthened relationships between communities that cover a diverse geographical, socio-

economic, ethnic and cultural region; further embedding a celebration of diversity and 

mutual respect. 

 

The request to formalise the partnership of schools is as a result of the changing relationship 

between schools and the Local Authority and in recognition of the potential freedoms that 

academisation brings.  As the resources in Stoke on Trent and Staffordshire Local Authorities 

restructure and demise, each of the six schools have embraced the increased autonomy and have 

become much more self-sustaining and self-improving.   As head teachers of each of the schools, we 

have worked in partnership with many others and what is absolutely clear is that not all of the 

partnerships have provided us with the outcomes we intended; the most effective partnerships have 
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been with other like-minded individuals who share a common purpose and more importantly set of 

values and vision for the future.  Our most effective partnership experiences have been those we 

have undertaken informally together (Gladstone, Ellison, Summerbank and Ash Green headteachers 

and other staff; Sutherland and Goldenhill headteachers and other staff; Gladstone and Sutherland 

headteachers and other staff; finally all six schools collaboratively). 

This is because we:   

 Are fully committed to ensuring the very best educational outcomes for children in all our 

schools and to closing the attainment gap between the least and most disadvantaged 

children;  

 Recognise the need to be accountable for the critical work that we do; 

 Have the skills to challenge and support each other; 

 Have proven track records of successful partnership working and school improvement;  

 Know that much is to be learned from schools at various stages of their development (hence 

our ‘equal footing’) and have a common drive to work in partnership for the common good 

of all the school communities.   

It might be assumed that all schools share a common purpose and therefore can work 

successfully in partnership.  However, experience has demonstrated to us that simply aligning 

schools together does not necessarily result in the very best outcomes for the communities that 

they serve.   For example, some school partnerships maintain an element of competition rather 

than collaboration; to better one school at the expense of others.  Similarly partnerships can be 

hindered by capacity issues (where one successful school lacks sustained capacity to support 

another and the result is that the collaboration is patchy or to the detriment of the school 

deemed most successful in Ofsted terms).   In other cases the ‘successful school’ does not fully 

appreciate the community served by the school that it is trying to support, or naively assumes a 

‘one model fits all approach’, or does not appreciate or have commitment to establishing the 

mutual benefit that partnership working can bring.   In any of these cases the partnership does 

not result in the outcomes desired.  Our partnership has evolved naturally over a long period of 

time thus allowing us to recognise that our partnership can and will continue to result in the 

positive outcomes desired. 

Our proven track record of working together has resulted in a number of successes: 

 Four of the schools rated good or better by Ofsted; 

 Rapid and sustained improvement of all schools; 

 One school accelerated out of Special Measures and on track to be rated as a Good school at 

the next Ofsted; 

 Strengthened leadership across all levels in the school;  

 External moderation of standards resulting in accurate use of assessment data; 
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 Curriculum development resulting in each school having a whole school curriculum that is 

well matched to the needs of the community it serves;  

 Successful induction of newly qualified teachers; 

 Support for staff new or in the early stages of their role;   

 Quality assurance of teaching and learning; 

 Mutual respect and a willingness for each of us to learn from one another; 

 A willingness to make decisions that will benefit all rather than any individual school 

exclusively; 

 A shared vision. 

Our partnership working has evolved over the last ten years.  We have now come together to 

potentially form a MAT; we have each been working informally with each other in various groupings 

and cross-groupings and now we are keen to formalise our informal arrangements.  Our natural 

progression, supported by the appropriate political climate, is to create a trust of schools. This 

model, we believe, will help us to maintain our self-sustaining, school improvement work.  We 

believe that this ‘association of like-minded people bound by a common purpose’, this ‘platoon of 

idealistic people’ (to use Nick Gibb’s words) is at the heart of the school systems of the future.   

 

 


